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1. Context

Pavlograd is a small industrial town located in the eastern part of Ukraine, and the centre of Western
Donbas mining industry, with coal mining and metal industries as its core economic activities. With
more than 106 000 inhabitants, 30 000 of which are young people, and more than 30 nationalities, the
city has a great potential for development.

Starting from 2014, a big demographic shift was caused by the arrival of Internally Displaced
Populations (IDP) from the Donetsk and Lukhansk regions and from Crimea. Within a few years, the
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city, located only 100km away from the conflict zone in Eastern Ukraine, welcomed 7 000 IDP families,
often highly traumatised, and supported them concerning healthcare, schools, jobs, etc. For this
middle-size city, this was, proportionately, a much greater influx than the so-called “refugee crisis” in
the European Union, when, in 2014-2016, about 2 million asylum seekers spread across the Union (out
of a total population of 508 million).

For Pavlograd, it is thus extremely important to create the best conditions - physical, economic, social
and cultural - to make the city community more welcoming to the newly arrived population.

2. Pavlograd and culture

Pavlograd local cultural policy aims to support and develop local cultural diversity, while ensuring that
natives and migrant populations alike are able to preserve their ethnic identity, culture, rituals,
languages and religion, and to share their beliefs, values and traditions.

The city has developed a series of strategic documents, which acknowledge culture as one of the
pillars of sustainable development, as well as an opportunity for community engagement and
intercultural dialogue. In this sense, the “Program for Cultural Development and Cultural Heritage
Preservation of Pavlograd for 2015-2020" aims to assure freedom of creative thinking and exchange,
enable amateur experiments, and support local cultural stakeholders working for the sustainable
development of the community and promoting local cultural values. Other documents include
Pavlograd Development Strategy, “Pavlograd Program of Cultural Development”, and Pavlograd
Intercultural Strategy.

The “Small Theatre - Great Place for Inspiration” initiative is closely linked to the city development
strategy, which aims to:
e Revitalise the city’s cultural heritage and enable its continuous appreciation/practical use;
e Demonstrate that - if managed properly - the city’s tangible heritage can become a source
for sustainable social and economic development;



e Help the city to overcome recent challenges due to rapidly changing demographics;

e Create opportunities for all Pavlograd residents to actively engage in their community;

e Ensure equal approach to diversity, and support Pavlograd in fulfilling its responsibilities as
an Intercultural City;

e Help the city meet the objectives of its “Cultural Development and Cultural Heritage
Preservation Program”, and the goals of the Agenda21 for Culture.

3. Goals and project implementation

1.1. Main aim and specific goals

The main goal of this project is to put the cultural legacy of Pavlograd at the service and benefit of all
its residents, addressing effectively the community’s most urgent needs, economic but also social and
cultural, while ensuring at the same time its preservation in accordance to global agendas on culture
and sustainable development.

Its more specific objective is to create, within the city, a public space dedicated to community
engagement, intercultural dialogue, exchanges, cultural education, creation and free expression of
innovative cultural forms, opened to all community members regardless their age, gender, origins or
religion.

To achieve these goals, the project also aims to create an adapted environment, by renovating the
theatre main hall, exhibition hall, and creating comfortable studios, classrooms and meeting rooms,
equipped with modern technologies.

THE “SMALL THEATRE - GREAT PLACE FOR INSPIRATION” INITIATIVE PROVED CRUCIAL FOR
THE CITY TO ACHIEVE ITS STRATEGIC CULTURAL AMBITIONS, AS THIS SMALL SPACE WITH A
BIG ‘HEART’ WAS FILLED WITH GREAT IDEAS, ASPIRATIONS AND AMBITIOUS PLANS FOR THE
FUTURE.

1.2.  Development of the project

Main actions carried out

In small-size cities, the cultural atmosphere has an enormous influence on the residents’ way of life.
This unique atmosphere is created “on-spot”, by dedicated individuals - residents, activists or city
officials. Indeed, artistic expression is an effective way to engage local residents in their community
and federate them around common goals. This is all the truer in the case of Pavlograd, which has a
large share of immigrant population.

With this in mind, and aiming to link Pavlograd cultural heritage preservation with the most urgent
needs of the local community, the city has launched the "Small Theatre - Great Place for Inspiration”
initiative.

Pavlograd Drama Theatre is a historical building built in 1869, which had to cease its activities and
needed to be restored. Meanwhile, the expanding population of Pavlograd necessitated a sizeable
place for holding meetings, IDPs information sessions, master classes, or social gatherings such as
folk dance groups and movie evenings. Thereby, the city residents agreed through a participative
process to renovate the historical building into an open-for-all theatre-centre to host social and
educational activities for all. This renovation was initiated by the City Council in collaboration with
different NGOs and civil society organizations.



Partners of the project include Pavlograd City Council, DTEK “Pavlograd Coal” (the city’s main coal
enterprise), United territorial Community of Pavlograd, the Community of Theatre Actors of Ukraine,
Secondary schools and High Educational Institutions. Stakeholders also actively involve IDPs from
Lugansk and Donets regions, cultural actors and other residents.

GIVEN THAT THE COMMUNITY CENTER WAS SET IN AN OLD THEATRE BUILDING, SPECIAL
ATTENTION WAS GIVEN TO THE ORGANISATION OF MASTER-CLASSES FOR ACTOR SKILLS
DEVELOPMENT, STAGE ART, STAGE SPEECH, HISTORY AND THEORY OF ART. A SET UP OF A
SMALL EXPO-HALL AT THE ENTRANCE OF THE BUILDING ALSO HOSTS EXHIBITIONS OF LOCAL
ARTISTS AND PAINTERS FROM OTHER COMMUNITIES.

The project followed several steps:

1. Theatre renovation planning and design

2. Basic construction works, including strengthening the foundation of the building, walls
support, roof renewal, etc.;

3. Active search for partners to secure financial support for interior and exterior renovation of
the building;
Launch of the Small Theatre activities;

5. Finalisation of interior and exterior renovations, as well as security, electric and other
technical equipment installation;

6. Equipment of the theatre with new furniture and modern technologies.



At the time of writing, the project is in phase 5. UAH 1 129 390 of funding have already been provided

by the city, divided between UAH 1 009 390 for reconstruction and some major works in the theatre,
and UAH 120 000 for the restoration design project.

UAH 300 000 from the city budget are also earmarked for the year 2018 for the interior renovation of
the building.

THE PROJECT OFFERED AN OPPORTUNITY FOR GREATER INTEGRATION, INTERACTION,
INTERCULTURAL DIALOGUE AND EXCHANGES WITHIN THE COMMUNITIES, ALONG THE
PRINCIPLES OF CULTURAL DIVERSITY AND INCLUSION. A FEW ARTISTIC PROJECTS WERE
BORN AS A RESULT OF SUCH INTERACTION, MANY OF THEM LED BY IDPS.

4. Impacts
1.1. Direct impacts

Impacts on the local government

Throughout this project, Pavlograd government officially made culture an integral part of the city’s
strategic development goals, targeting the local community as a whole, regardless of age, gender or
origins.

Impact on culture and on local cultural actors
National and international culture actors benefit from the Small Theatre project as they got first the
opportunity to lecture and exhibit their art in the building premises, and later on in the exhibition hall.



Impact on the territory and population

The main beneficiaries of the project encompass the entire Pavlograd community: youth, elderly, IDPs,
miners, city guests and visitors, culture and theatre actors, artists, painters, musicians, as well as
residents of the neighbouring municipalities and from the entire Western Donbas region.

The project also raised awareness about the role of culture in sustainable development for urban
communities and society as a whole.

Many IDPs stated that the cultural activities organised in the framework of the project had helped them
to forget the very fresh traumas and/or ease the heavy feelings caused by war and family loss. In a
sense, culture has been acting for them as a kind of social therapy. In addition, some IDPs launched
their own creative initiatives (in photography, psychology or initiatives for kids) following the meetings
and interactions that took place in the Small Theatre.

1.2. Evaluation

The Intercultural Cities (ICC) Index is an instrument that measures the level of achievement of
intercultural policy implementation of a city, its progress over time, and which enables comparison
with other cities.

According to the ICC’s 10 applicable dimensions, this initiative was assessed as having a strong impact
on intercultural competences and education. As a part of the city’s intercultural strategy, the project
also adds value from the perspectives of urban intercultural space creation and social services
provision.

Upon the project completion, the city is planning to conduct a comprehensive independent evaluation
of this initiative, for which, if received, some Award funds would be dedicated.

THE ICC IS BASED ON A NUMBER OF INDICATORS THAT HELP IDENTIFY WHERE A CITY STANDS
IN RELATION TO INTERCULTURAL INTEGRATION, WHICH EFFORTS SHOULD BE MADE IN THE
FUTURE, AND WHICH PRACTICES COULD HELP A CITY PROGRESS FURTHER IN TERMS OF
INTERCULTURAL POLICY.

1.3. Key factors

Key success factors include the fact that a diverse group and great number of IDP families benefited
from the project, which provided the opportunity for many newcomers to access the necessary
information and to engage into community social and cultural activities.

Another factor was the opportunity provided by the necessary restoration of Pavlograd patrimony,
giving it a chance to start a "new life".

Finally, the appetite of Pavlograd residents for learning different cultural values, meeting people from
different ethnic background, breaking existing boundaries or stereotypes, overcoming the difficulties
of everyday life and fighting the feeling of “alert” or “fear” (especially in the case of IDPs), had a positive
social impact on this project.

1.4.  Continuity

The local government has secured partnership with a number of partner organizations and community
activists above-mentioned, to bring financial and human support for the continuity of the project. In
addition, Pavlograd City Council is responsible for financially supporting the Theatre employees, and
currently also provides funds for security and maintenance of the building.



As the project continues, the cultural heritage building (the theatre) is thereby becoming a focal point
for discussions, place where new ideas are born and new initiatives are jointly accomplished

5. Further information

Pavlograd was a candidate for the third "UCLG Mexico City — Culture 21 International Award”
(November 2017 - May 2018). The jury for the award drew up its final report in June of 2016, and
requested that the Committee on Culture promote this project as one of the good practices to be
implemented through Agenda 21 for culture.

This article was written by Rewa Nataliia, Artist, and Shkatula Olena, Culture Department Specialist,
at Pavlograd City Government, Ukraine
Contact: isidanal@ukr.net ; natasharewaldgmail.com

Website: http://pavlogradmrada.dp.gov.ua/
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