GOOD PRACTICE 2018
MONTMAGNY
15 YEARS OF
. REVITALISATION
- THROUGH CREATIVITY
= culture 21

LOVLAMT  INVOLVEMENT
UCLG Committee

THE OLD MONTMAGNY QUARTER:
A HISTORY OF RENAISSANCE

SOCIAL DEVELOPMENT RESILIENCE
ATTRACTIVENESS PLANNING
PUBLIC SPACE HERITAGE


http://www.agenda21culture.net/index.php/fr/goodpractices-fra/good-practices-fra
http://www.agenda21culture.net/index.php/fr/newa21c-fra/new-a21c-fra

1. Context

Montmagny is located just 45 minutes outside of Quebec, and is home to 11,300 inhabitants. It is

bordered on the north by the Saint Lawrence River, and on the south by the Appalachians. Only 7.5%
of its territory is urbanized, while 48% is cultivated, and the remaining 44.5% is forest. It is the main
town of the RCM of its same name, and therefore an important regional hub for neighbouring
municipalities. With nearly 200 years of industrial tradition, Montmagny is known for printing,
agriculture, agri-food, and the wood and metal sectors. With over 50% of its workers employed in the
manufacturing sector, the closure of the Whirpool plant in 2004 severely impacted the local economy,
plunging the city into a situation that forced citizens to question their future and face this social
turbulence.

ALMOST 15 YEARS AGO, THE CENTRE OF MONTMAGNY WAS SUFFERING ECONOMIC DIFFICULTY
FOLLOWING CLOSURE OF THE WHIRLPOOL FACTORY, WHICH LEFT 600 PEOPLE UNEMPLOYED
AND CREATED A NEGATIVE CLIMATE.

2. Montmagny and culture

Since the mid-19th century, the town of Montmagny has been a cultural pioneer, and in 1993 it became
one of the first municipalities in Quebec to adopt a municipal cultural policy. Its cultural development
policy is structured around the following guiding principles:

= Culture is essential to affirming the identity Montmagny residents

= |tis an essential driver of social, tourism, and economic development

= |tis essential for citizens’ good quality of life and must be accessible to all

= |t contributes to individual and collective growth and promotes the acquisition of knowledge



In 2004, in the face of a challenging economic climate and the loss of hundreds of local jobs, culture

emerged as an essential element for mobilization and pride in the service of the community. With the
reformulation of its 1993 cultural policy in 2006, the town reaffirmed its leadership role in making
culture a driver of economic and social development, as well as an identifying factor contributing to
the sense of belonging in the community.

Over the years, Montmagny has relied on citizen participation for the implementation of cultural
projects. It has developed a cultural directory of the town's artists, artisans, workers, and cultural
organizations. A Cultural Advisory Committee was formed, made up of representatives in the cultural
field, municipal employees, and elected officials, whose priorities are dictated by public consultations.
Gradually, the cultural sphere was taken into account in many other areas including business,
education, youth, immigration, politics, and urban planning.

Culture has thus been the basis for citizen remobilization and the revitalization of the city center, which
involved cultural and recreational activities, emphasizing the value of heritage, landscaping green
spaces, and public infrastructure projects.

3. Objectives and Project Implementation

1.1.  Primary and Specific Objectives

The aim of this project was to restore the city's vitality and pride by revitalizing the city center. It also
aims to improve the quality of life of citizens and strengthen their sense of belonging.

1.2.  Project Development

Main Actions Carried Out

In 2004, when the city of Montmagny was hit by the closure of its largest employer, the municipal,
regional, and provincial governments, community and cultural organizations, economic stakeholders,
and citizens all mobilised to breathe new life into the downtown core.



The revitalization of the downtown area began with the introduction of financial incentives for
businesses. Then in 2006, during a citizen consultation conducted as part of the renewal of the cultural
policy, the city's pedestrian walkways, parks and green spaces, as well as culture and recreation were

all identified as elements that have the greatest impact on citizens' quality of life. It was through these
decisions that the Old Montmagny Quarter was reorganised.

THE CLOSURE OF THE WHIRLPOOL FACTORY PARADOXICALLY SERVED AS CATALYST FOR THE
TRUE REJUVENATION OF THE OLD MONTMAGNY QUARTER. THIS HELPED RE-ESTABLISH THE
AREA'S VITALITY BY STIMULATING COMMERCIAL AND CULTURAL ACTIVITY, AND
ENCOURAGING CITIZEN PARTICIPATION.

Montmagny developed an inventory on the built heritage in the town centre in order to outline an
architectural integration programme and aide in the restoration of commercial facades. Furthermore,
the town adapted heritage interpretation tools to youth, seniors, and tourists, while simultaneously
setting up a programme for integrating works of art into public spaces. The urban layout has been
updated to promote pedestrian traffic, with themed paths and urban parks designed to accommodate
citizen events.

When the opportunity arose to relocate the town hall in 2008, the transformation of the Old Montmagny
Quarter into a major citizen hub gained new momentum.

This began with the "Church Plaza” project in 2010. This involved building a public market with local
suppliers, converting the heritage clergy house into a municipal library, and relocating a monument in
order to make the space more accessible and redesign the entrance to the town center. The total cost
of the project was $104,000, and received financial support from the Montmagny RCM through the
Rural Pact ($40,000) and the CLD (local development centre] of the RCM ($10,000). In the same



neighbourhood the town built a private seniors’ residence, and a "3 bridge” walking trail, a 2 kilometre
pedestrian loop along the river that runs through the town from one side to the other.

One significant part of this project was the conversion of the clergy house into a library. This was
originally submitted for public consultation because of the large investment required ($4 million, with
a $1.18 million grant from the Ministry of Culture and Communications). By integrating the library into
the St. Thomas clergy house, this project reaffirmed the public appeal to safeguard this heritage
building. After 2 years, 45% of the population had joined the project and 80 volunteers had participated.
Open 37 hours a week, the library has become a place of social, cultural, and professional integration.
Private companies and international clubs (Lions, Optimists, and Richelieu] are also involved and
provide financial support. A Mobile Library is intended for seniors in residence, an Arts and Language
camp is geared towards youth (6-12 years), and the Générations Branchées (Connecting Generations)
programme introduces seniors to computer science by pairing them with teenagers.

TODAY THE OLD WHIRPOOL FACTORY IS USED FOR COMMERCIAL PRINTING, WAREHOUSE
SPACE, AND RENTAL OFFICES.

In June 2017, the project was expanded with a new public square connecting both the city and the park
with enough space to accommodate major events that can even extend to the surrounding pedestrian
streets. At a cost of $ 1.38M, the construction also included water fountains, plenty of seating, and a
large stage. In 2017, more than 20 shows, youth day camps, and local and regional gatherings including
the Global Accordion Forum, attracted tens of thousands of visitors every year.
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At the same time the town allocated an annual budget of $700,000 to culture, with its low-income
residents enjoying access to the "Accés-Loisirs Quebec" (Quebec Access to Leisure) programme.
Alongside these, the revitalization project has also included high-quality social and adapted housing.

4. Impact

1.1. Direct Impacts

Impact on the Local Government

As part of this project, Montmagny has dedicated significant human and financial resources to the
cultural sector. More and more, the town is approached by reputable organizations wishing to organise
events in the centre, or simply to find inspiration in the Montmagny approach. By bringing together
development stakeholders and local organizations in a concerted effort, there has been a tremendous
blossoming of the potential of the cultural sector. This has subsequently influenced and expanded the
municipal administration’s approach.

Impact on Culture and Cultural Stakeholders in the City

With this project, renowned cultural organizations are contributing to the town's influence well beyond
the region. Volunteer involvement has also been well established in the community. The creation of a
revitalization committee in the downtown area has encouraged citizen initiatives, which in turn have
grown in number.

Greater Impact on the City or Territory and its Population

Beyond the physical transformation of the city centre, the actions undertaken have had a remarkable
social impact. The city centre is once again a place for integration and gathering, while Montmagny
has regained its status as a cultural and tourist hub.



The region now thrives with new energy, attracting new residents and tourists. The new community

spaces are part of residents’ daily lives, urban parks encourage gatherings, and the variety of cultural
activities stimulates foot traffic in the shops. Cultural businesses are also established in the city centre
including the cinema, theatre, artisan shops, and creative spaces.

1.2 Evaluation

The inhabitants are at the heart of the evaluation process through citizen consultations that guide the
priorities for action of various town committees. These involve social network consultations, online
surveys, and more. In particular, they collaborate with the downtown committee, which plans,
monitors, and evaluates the impact of downtown revitalization projects with the support of the
Montmagny Economic Development Society (SDEM], boasting an annual budget of $80,000. The SDEM
also provides support to merchants by offering them training on technology, customer service, and
more, further contributing to the economic strength of the downtown area.

THE MANY AWARDS RECEIVED BY THIS PROJECT, SUCH AS THE 2016 EXCELLENCE AWARD
FROM THE QUEBEC NETWORK OF HEALTHY CITIES AND TOWNS, THE CECOBOIS EXCELLENCE
AWARD, THE 2015 ARCHITECTURE AWARD FOR QUEBEC LIBRARIES, AND MANY MORE, ARE
TESTAMENTS TO THE SUCCESS OF THE IDEAS AND RESULTS OF THIS INITIATIVE.

1.3. Key Factors

Important elements include: the concerted effort of the municipal administration and local
development stakeholders; the ability to promote the identity of the town through its intangible
heritage while also emphasizing the architectural and historical value of Old Montmagny; the
emphasis on the inhabitants by adding a human perspective to public spaces to restore neighbourhood
life.



1.4.  Ongoing Work

In 2019, the conversion of the former town hall into a venue for cultural organizations (International
Music School, Hallélou Choir), and the redevelopment of the large park into a space for recreation and
commemoration, will mark the culmination of this project, one that has restored the heart and soul to
Old Montmagny, and given pride back to its citizens.

5. Further Information

The City of Montmagny was a candidate for the third "UCLG Mexico City — Culture 21 International
Award" (November 2017 - May 2018). The jury for the award drew up its final report in June of 2016,
and requested that the UCLG Committee on Culture highlight this project as a good practice in the
implementation of Agenda 21 for culture, as a special mention for the third awarding of the Prize.

This article was written by Patrick Morency, Coodinator for Cultural and Heritage Activities,
Montmagny, Quebec, Canada.

Contact: patrick.morency (at) ville.montmagny.qc.ca

Reference Website: www.ville.montmagny.qc.ca



